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Abstract: Behaviorism is a theory of human learning that only focuses
on objectively observable behaviors and discounts mental activities. Behavior
theorists define learning as nothing more than the acquisition of new behavior.
Experiments by behaviorists identify conditioning as a universal learning
process. This theory is relatively simple to understand because it relies only on
observable behavior and describes several universal laws of behavior. Its
positive and negative reinforcement techniques can be very effective in
managerial processus. Behaviorism often is used by managers, who reward or
punish organizational behaviors.

Rezumat: Comportamentalismul reprezinta o teorie a invatarii bazata
pe observarea obiectiva a comportamentelor umane si care face abstractie de
activitatilr -mentale profunde. Comportamentalistii definesc invatarea ca
dobandire a unor comportamente noi. Experimentele behavior-istilor au scos in
evidenta conditionarea ca proces universal de invatare. Aceastd teorie este
relativ simpla in aplicare deoarece se axeaza in exclusivitate pe
comportamentele observabile, descriind cdteva reguli comportamentale
universal valabile. Tehnicile de intarire pozitiva si negativa specifice
comportamentalismului se pot dovedi foarte eficiente in procesele manageriale.
Comportamentalismul este utilizat de manageri care recompenseaza §i
pedepsesc comportamentele organizationale.

The concept of organization cannot be dealt separately from another
concept — that of human behavior. This close connection is generated by the fact
that the organization represents first of all a humane community created and
directed to touch determined objectives. Before being a bank, an industrial
company, a trade firm, an ONG, a university, an administrative institution, a
religious congregation, etc. the organization is a structured human group and
carries on an activity through the mediation of the persons’ behavior which make
it up. And the behavior constitutes a series of independent reactions of the
individual — cognitive processes, decisions, affective manifestations,
communications, actions, relations, emotional states, etc — directed consciously or
unconsciously towards a certain aim. The task of the management consists in
converting physical, psychic and intellectual energies of the members of the
organization in behavior according to the demands of functioning and the
objectives of the whole organization.
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The management must prevent the individuals’ natural tendency of aiming
preponderantly their own interests and goals, turning their egocentric conducts
into behavior necessary to the well functioning of the organization. But the
functioning of the organization is always centered on objectives which represent
performance aspirations or target. Consequently, the management mission is to
finalize an organizational background which produces conducts in the measure of
ensuring the performances wished. So, the management initiates, regulates,
stimulates and controls the members’ behavior of the organization to get
performances. Without “good” conducts “good” results cannot be touched. In an
organization any aspect of existence and functioning is impregnated with
behaviourist connotations more or less pronounced, more or less obvious.
Certainly, an organization has a status and clear juridicial-administrative barriers,
also a financial and material support but the specific juridicial-administrative
order and regulations serve for marking it from other organizations and placing
the members’ actions and decisions, in other word their conducts, in certain forms
and patterns, while the patrimonial elements are used and developed only in the
work process, namely only in the context of some conducts. Generalizing easily,
we can state that in organizations the human conducts represent alpha and omega.
This statement expresses also the reason which would justify the managers’
focusing attention on conducts to be able to improve the organizations
performances they lead. I have deliberately used the conditional “would
justify...”.

The truth is that the managerial culture and the practices which result from
it do not encourage too much the managers’ preoccupations to understand and
shape the human conducts. The culture of the practical management is
predominated by a technocentric culture, with frequent managerialist accents
(managerialist ideology, characteristic especially to the managers from the
economical organizations, can be defined as an exclusive orientation towards the
insurance of the efficiency by the total neglect of any human costs or the external
implications of the organization functioning). As a rule, the managers prefer to
analyse accounting balances, sales reports, stocks situations, expenses registers,
agreements, price lists, budgets, bank documents, etc. as all these have precise
and verified information. They introduce certainty or, more exactly, confer the
sensation of certitude. But the human conducts often take away from certainty,
escaping in areas dominated by hazard, event, ambiguity, contradiction,
imprecision. The most times they are not completely rational but cluttered up by
the emotional vicissitudes, passions and pulses which have the origin from the
unconscious. The man rarely calculates perfectly logical his conduct, being the
tributary of some cultural values, ethical conceptions, traditions and customs
which turn him into the prisoner of some relational and historical contexts well
individualized. So, the human conducts are wrapped in uncertainty. This
characteristic makes them very little attractive from the managerial
preoccupations perspective centered in quasi-totality on the ‘“battle” against
uncertainty and on the instauration of a rational control upon thinks and events.
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To facilitate the targets, the managers prefer to consider man and all that is human
or is connected to social as being “ annexes of capital” or in the best case, a
“resource” as any other, generating costs, but efficiency too. It is a minimalist
vision, but ignoring one think we cannot make disappear the value and the real
importance of this: the human conducts situate just in the heart of the organization
functioning and the organizations performance is conditioned decisively by the
quality the employees’ conducts. The behaviourist perspective upon management
benefit by a lot of solid arguments which come to confirm its validity.

The management and the organizational conducts optimization to be
efficient must set up on the factors, mechanisms, processes knowledge, which
interfere in the human conducts starting and development. To know why, when
and how the human conducts appear and modify is essential for management. A
systematic and complex conception concerning the behavior is offered to us by
behaviourism. The executive idea of behaviourism is the following: the
astonishing majority of conducts can be learned by transmitting stimuli and the
offer of some coherent rewards. This possibility is available not only for simple
conducts, common or of routine but also for conducts which suppose creativity
and assimilation of some elements of novelty, important being sustaining the
respective conducts by a suitable “mix” of initiating stimuli and rewards of
reinforcement. Behaviourism states that any conduct is directed towards getting
some rewards but it appears as a result of the action of some initiating factors —
stimuli. From the behaviourist point of view, the mission of the management is to
prepare the necessary conducts with the help of adequate stimuli system and
favour them by according some inciting positive consequences. Also, the
management must discourage the undesirable conducts by taking off the specific
initiating stimuli and applying some negative consequences (punishments) in the
case they appear). In these terms, the management comes as a behaviourist
selective activity through which we follow to enrich the organizational
performances.

Behaviourism sustains that the most human conducts are learned, namely
centered with the help of some stimuli and specific rewards with the role of
developing certain habits or manners. These habits or manners will gradually
constitute in the nucleus of some routines or behaviourist patterns, named in the
special terminology “answers” or “reactions”. Thus, the behavior is the result of
accumulation some experiences. Being subject to some stimuli, the subject will
try different reactions, until it will choose one by centering, namely a rewarded
reaction. Next time, being subject to some similar stimuli, the subject will choose
from the first centered reaction ( rewarded).

Certainly, bahaviourism places at our disposal only one of the possible
manners of understanding the human conducts, but there also other versions of the
behaviourist science. But the main advantage of the behaviourism consists in the
superior applied capacities which characterize him. Or, the stability of a
managerial doctrine can be proved only by training.
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CONCLUSIONS

The management is responsible for getting the performances by influencing
the conducts of the organization members. Generation, directing and control of
the human conducts from the organization perimeters represent, consequently, the
essence of the managerial activity. To select and encourage the work behaviour
which lead to the necessary results and to discourage those which do not
contribute constructively to express from a behaviourist perspective the content of
the organization management. In this sense, the organizational structures and
mechanisms must be conceived and functionalized so that they lead and maintain
the behavior wished and remove the unwished ones.
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