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Abstract 

 

Without any doubt, through their behaviour, leaders have a major impact on people, culture, society, but not least on the 

performance of an organization. All programes that require organizational changes start from the premises of first 

understanding the fact that the influence of people that hold the authority is vital for the company᾽s succes. At the level 

of an organization, leadership development starts by first making an evaluation plan on all its levels. It is of extreme 

importance starting with a research-action approach, so as to be able to project leadership skills and ways they can be 

improved. Research – based actions use the gathered data to involve every person in the organization and understand its 

role (testing phase) and then project practical actions throughout awareness, acceptance and actios, and finally changes, 

that are recommended to the superior management (the action phase). The present analysis aims to highlight the 

importance of projections that are made on a research basis and conduct to efficiency and productivity in a proactively 

way. Projecting leadership abilities in a company influences the entire organization, from an individual person to a 

group and finally to the entire organization. The paper also focuses on showing how internal personal changes can 

influence the whole sistem, make it sensitive to external changes and able to quickly adapt. 
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The food sector in Romania is a highly 

diverse one, from research and development 

companies to local producers, from household 

subsistence agriculture to food holdings with 

highly technologised equipment, from small shops 

to small and medium-size enterprises and 

multinational corporations, and gathers two 

economic elements: agriculture and food industry. 

The agricultural production sector is 

particularly significant and extensive, as an 

important share of the population works in 

agriculture or areas related to it. In 2018, over 19% 

of the force labour was connected to agriculture, 

forestry and fisheries. (National Institute of 

Statistics, 2019).  

Given these reasons, in order to reach a 

coherent management and increase the 

productivity of a farm, it is necesary to analyze and 

improve leadership skills and adapt them to the 

particularities of the people and the proceses 

involved in it. The present paper aims to highlight 

the importance of projections made after a 

previous research basis, so as decisions to be taken 

eficiently, proactively and productivly. Projecting 

leadership abilities in a company influences the 

entire organization, leading to correct and coherent 

management decisions. The paper analyses an 

agricultural unit in Neamṭ county regarding on the 

premises of leadership development and how 

projections influence a whole system, making it 

sensitive and adaptable to external development.  

With an activity of almost 30 years based on 

a vertically developed system, TCE 3Brazi Group 

can be considered an integrated unit because of the 

variety of its activities: TCE 3Brazi, that in 2018 

expoited 6.187 ha of arable land, TCE Boviselect 

that manages milk and milk cows, bulls, pigs and 

sheep, TCE Agrosuind that manages processing 

and selling cereals and animal-origin products, 

TCE Petroforest that manages wood exploitation, 

TCE Compil Impex that manages heavy industry, 

TCE Umaro that produces carousel lathes, TCE 

Mobile Dryers that sells plant protection products 

and TCE Durău, with tourism.  

 
MATERIAL AND METHOD 

 
The methodological and scientific support in 

this paper was developed on a series of direct and 
indirect documentation, such as observation, 
analysis, synthesis, and complex exposure on the 
data gathered from the studied unit. Also, a 
questionnaire was applied on workers and 
executive staff, in order to collect and analize 
specific data, so as to have a complex and 
accurate situation of the unit. The theoretical 
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