PROJECT MANAGEMENT (3th year)
No. of credits 2

Subject structure (weekly assigned hours)

Semester | Lecture | Seminar | Practical session Project
IX = = = =
X 1 - 1 =

Subject status
Optional

Person in charge
Gaspar Corneliu DVM DMD PhD - Lecturer

Subject objectives (lectures and applications)

1 Knowing the main categories of food used in animal for rent and pet’s feed
and the principles of inspection and hygienic control

2. Learning methods and techniques of inspection and feed control

3. Adaptating of the growing conditions of the animals in relation to food
hygiene

Subject content (sylabus)

Lectures Hrs.

Project Management. General concepts of management. Definitions. Management] 2
functions. Programs. Types. Classifications.

Projects. General concepts. Types. Classifications 2

Structure of projects (activities / steps). Sub / work packages. Phases. Their roles 2

Coordination of projects. Manager / project manager. Project team. Responsibilities /| 2
Skills

Other people involved in the project. Beneficiaries (target groups / sponsors) 2

The project proposal / application. Preparation and implementation of projects. Setting

objectives. Identify sources of funding. Sizing and budget allocation i
Practical Sessions Hrs.

The project proposal / application. Application forms. Their completion. Means of >

identification of funding sources

Preparation of documentation 2

Research projects. Definitions. Types, structure. Possibilities of achievement. 2

Making / preparing a project proposal / application for funding based on dissertation 8

Bibliography

1. C. Gaspar-Lecture Notes

2. Existing information: www.uefiscdi.ro; www.ancs.ro; www.fonduri-ue.ro;
3. 0G. 57/2002 on Scientific research and technological development



Subject content knowledge (Final evaluation)

Oral Examination|Oral / project presentation 100%

Contact person

Gaspar Corneliu DVM DMD PhD

Faculty of Veterinary Medicine - USAMV Ilasi

8 Aleea Mihail Sadoveanu, Iasi - 700489, Romania
phone: 0040 232 407 491

E-mail: cgaspar@uaiasi.ro



