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The study presents BCG1 and BCG2 models, the firm's strategic capacity matrix and
the firm's activity portofolio matrix according to Harvard University's creations
patterns. The logical-mathematical sistems expressing the balance between beetwin the
firm's strenghts and weaknesses corelated to the opportunities and threats of the

environment as well as the selection of an activity portofolio in a competitive firm are
essentials tools of performant firm management.



