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Empowerment — necessity in successful organisation
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Many companies use empowerment in these days for a better organisation and decision
making. Paper work will try to analyse some aspects to clarify what is and what is not
empowerment, being known that a great number of managers do not exactly
understand what empowerment involves and, as a result, many problems have arisen
because of the confusion between authority of deciding and of applying. Having an
accurate image of what is empowerment, managers could be helped to organise a more
efficient system of communications between different sectors.



