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Abstract 
Agricultural cooperatives face numerous challenges and changes, their existence being influenced by their ability to 

adapt to resource scarcity, market instability and the need for continuous development. Based on the review of the 

specialized literature, the present paper aims to highlight the main driving forces behind the performance of 

cooperatives in agriculture. The findings indicate that the success of the agricultural cooperative are dependent not only 

on the economic environment, but also on the social context in which the cooperative operates. Two main categories of 

success factors were identified: external factors, such as government policy, the marketing system, external assistance, 

the legal framework; and internal factors, related to managerial skills, governance and the motivation for establishing 

the cooperative. The degrees of importance of these critical succes factors are determined by the level of development 

of the cooperative system. 
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All over the world, the establishment of 
cooperatives in the agricultural sector has been 
caused by the specific needs of small farmers and 

by the strategies to reduce rural poverty, improving 
the social and economic development of local 
communities (Gundani S.R., et al, 2018). The 
various benefits generated by cooperatives (access 
to markets, increased bargaining power, etc.) have 
convinced agricultural producers that they can play 
a significant role in ensuring the survival and 
sustainability of the farm (Giagnocavo C. et al, 

2018). But only a part of them proved to be viable 
and sustainable, many cooperatives having survival 
difficulties from the early stages (Cook M.L., 
Burress M.J., 2009). To be sustainable, the 
cooperative must have long-term economic success 
and be able to compete with the private sector or 
with other cooperatives (Rankin M.K., Russell 

I.W., 2012 ). In countries where the cooperative 
sector has not reached maturity, such as developing 
countries, cooperatives face numerous obstacles 
(inadequate internal governance, underdeveloped 
market environment, lack of a favorable legal 
framework or adequate regulations, etc.) 
endangering their existence and functioning 

(Shirima V., 2022). 
 

MATERIAL AND METHOD 

 
The present paper explores the international 

literature in order to be identified the key success 

factors of agricultural cooperatives, emphasizing 
the importance of the way in which the internal and 
external factors act on their performance. The 
application of the specialized literature review 
method allowed the evaluation of the international 
experience on the topic in question, various 
studies conducted in different geographical areas 
and for different types of agricultural cooperatives 
being analyzed. The relevant driving forces for the 
competitiveness of cooperatives have been 
grouped into main categories according to their 
type and mode of action. The approach is based 
on the hypothesis that due to their combined 
interventions these factors have the potential to 
promote the viability of agricultural cooperatives. 

 

RESULTS AND DISCUSSIONS  

 

The success or failure of agricultural 
cooperatives depends on a number of critical 
factors, their action being largely influenced by the 
level of development of the cooperative 
organization (Grashuis J., 2019). These factors can 

be financial as well as organizational and 
operational (Sexton R., Iskow J., 1988). According 
to de Veen-Dirks P. and Wijn M. (2002), the 
critical success factors are those that ensure the 
competitive performance and the achievement of 
the organization's objectives. 

Different scholars have conducted studies in 
various areas of the globe to assess the elements 

that have the potential to contribute to the 
successful development of farmer cooperatives, 
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