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Abstract 

 

The agri-food sector has become a competitive one on the market in our country, characterized by dynamism, 

innovation and sustainability; in this case, seed companies are the most vocal and innovative in this field. In this present 

study, we aimed to analyze the innovation capacity of the seed producing companies in our country, by examining the 

key indicators, processes and organizational practices of the organizations. The preliminary results highlight the barriers 

that appear within organizations in the recruitment process, as well as the identification of the necessary methods to 

maximize their recruitment capacity. The basic instrument of the innovative audit is the questionnaire, and the element 

of novelty is given by the four elements: the organization and culture of innovation, the strategy and ability to invoke 

innovative processes and innovative products. The results are presented in the spider diagram based on the score 

between the categories; they bring out the creativity of people in an organization, the identification and control of 

barriers that prevent creativity and innovation within the organization, as well as marketing practices to promote 

innovation. 
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In recent years, there is more and more talk 

about innovation, but few people talk about the 

fact that this topic, of innovation, is closely related 

to the ability to learn, and innovation is generally 

related to solving problems. 

In the book Capitalism, socialism and 

democracy (Schumpeter J., 1942), the American 

economist Schumpeter defines the term innovation 

for the first time, by which he mentions, in a 

general way, that innovation means "to produce 

something else or to produce differently". 

About innovation we can say that it is a 

global process that involves intuition, insight, 

critical spirit and creativity, both from a 

technological and commercial point of view, 

moreover, what good is a product or a technology 

if it is not properly promoted. To the same extent, 

the transfer of an idea, a concept or a product is 

considered to be part of the innovation process. 

As for the innovation audit, it represents a 

concrete method of improving the innovation 

capacity of an enterprise. By means of it, strengths 

and weaknesses can be defined, key indicators 

analyzed and ways to improve innovation and 

optimize activities throughout the organization can 

be identified. 

The innovation audit is a practice following 

which possible barriers that block or slow down 

the innovation process within companies can be 

identified. The purpose of this type of audit is to 

identify strengths, but especially weaknesses, in 

order to encourage companies to work on 

developing and maximizing innovation capacity. 

This thesis aims to analyze the innovation 

potential within seed companies. 

Within a company producing seeds, the 

application of the innovation audit will be like an 

engine in highlighting and emphasizing the 

creativity of the people in the enterprise. Also, 

through this type of audit, the following can be 

analyzed: the degree of innovation (how inventive 

is the staff in charge of this department); the 

identification and control of barriers, an aspect that 

contributes to stifling creativity and innovation 

within the organization and favoring innovation in 

the organization's culture. 

 

MATERIAL AND METHOD 

 
The study is based on an innovation audit 

questionnaire, where the questions are grouped 
into four pillars, as follows: 

 innovation organization and culture – 
category that is focused on innovation 
management and the integration of innovation 
management into the company's culture; 


