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Abstract 

 

Organizational culture in the current conditions has become a well-known and deeply developed phenomenon by 

international companies, including those in the Republic of Moldova. Despite the fact that our country has been 

independent for 29 years and in conditions of developing the market economy, we managed to have good practices in 

the managerial field, including in terms of organization. Organizational culture in terms of organizational change is a 

current topic, with a precedent in companies, international corporations, which led the researcher to an analysis of 

national experience in the efficient management of a local enterprise. The fact that in recent years the Republic of 

Moldova has known good performances in the theoretical substantiation of management has left a rather convincing and 

applicable imprint in the practice of national companies. Among the entities with developed organizational culture are 

identified primarily those in the banking field. In this context, the author managed to present in this article a practical 

study on the analysis of organizational culture in the context of change management with effects of managerial and 

administrative efficiency. This entity continues to be one of the largest and most representative commercial banks in the 

Republic of Moldova, including highlighted by the particular and efficient organizational culture. 
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The world changes periodically, and we 

must and are obliged to comply. Regardless of the 

society you are in, the environment in which you 

work in the field you belong to, you have to be part 

of the process of global change. In this context, 

you must obey the requirements of the market and 

modern society and keep up with the latest in 

management, a fact recently confirmed by Brian 

Tracy (Trecy Bryan, 2017) in the book 

Management where he proposes to focus on the 7 

important keys to achieving performance, one of 

which it is the perfection of organizational culture. 

One of the obstacles we face in the vision of W. 

Chan Kim and Renee Mauborgne (Chan Kim W., 

2015) in the book The Blue Ocean one of the 

obstacles to change is the cognitive one: putting 

employees in front of a change. It is not at all easy 

for them to make a decision of change, but 

according to Alexandru houghts and feelings, etc. 

from one to another or between groups of people. 

In other words, it is an exchange of facts, thoughts, 

information, emotions, which results in a common 

understanding. 

People play an important role in shaping the 

company's image, and one of the supporters of this 

idea is Philip Kotler (Kotler Philip, 2016; Ignat G., 

2020; Jeffrey K. Liker, 2011) in the book 80 

concepts that every manager must know states that 

the company's staff must be vaccinated with the 

organizational culture and brand of the company. 

There are unique examples in the world of large 

companies, corporations and concerns with half-

century traditions such as the practice described by 

Djeffi Lyker (Jeffrey K. Liker, 2011) in the book 

Toyota Corporate Culture, but there are lesser-

known examples that also deserve attention. In this 

context we present the organizational culture of a 

commercial bank, which in the period since the 

independence of the Republic of Moldova and 

until now has worked to form an organizational 

culture and was not afraid to change it in the 

context of business management efficiency. 

Karl W Deutsch is a famous person in terms 

of the concept of communication. In his view, 

"communication means the transfer of messages 

that contain amounts of information." According to 

communication Dentoch is a type of channel 

through which messages or information or 

directions pass from one stage or group of 

organization to another. Even evaluation or 


