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Abstract 

 

Educational management refers to the theory and practice of general management, applied to the education system and 

process, school organizations and student classes. However, given the aims of the education system, the complexity of 

the educational process, the variety and extent of resources involved and the specificity of the final product which is not 

concrete and tangible, educational management has a special specificity, highlighted mainly by what theorists call the 

human component of process and places it at the center and base of the educational company. It includes a set of 

principles and functions, rules and methods of management that ensure the achievement of the objectives of the 

education system (as a whole or at the level of components), at the highest possible standards of quality and efficiency. 

Promoting training programs, reintegrating adults into vocational education and training through "second chance" 

programs, as well as extending apprenticeships and other on-the-job training systems are measures that have the 

potential to bring about change. National strategic objectives in vocational education and training to provide counseling 

services for all students in the pre-university education system, to strengthen key competences, as well as to promote 

and reward excellence in initial vocational education and training make vocational and technical education to be 

considered a first choice. 
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The aim of the paper is to streamline 

educational management and vocational training, 

applying the principles of modern management, 

using a series of methods and tools to provide 

performance and efficiency. 

 
MATERIAL AND METHOD 

 
The research methods used in the study 

were structured according to the completed stages, 
from the elaboration of the plan for performing the 
analysis to the formation of conclusions and the 
elaboration of the proposed solutions for this field 
of activity. 

The research was conducted on the basis of 
case studies in representative pre-university 
education and training institutions in the North-East 
region of Romania in which the real state of the 
organizational climate was analyzed, identifying an 
innovative method and establishing the effective 
type of education as a determining factor in rural 
development. 

Also, the research was conducted using the 
interview method for knowing the attitude and 
preference of the interviewees, as well as the 
method of parallel analysis on the value of the 
proposed recommendations. 

To determine the stage of educational 
management in pre-university institutions, we 
turned to the specialized literature of the countries 
with a developed economy to identify the main 
features of this concept and the main problems 
identified in educational management based on 
case studies. 

As a research method, we opted for the 
statistical survey based on in-depth interview due 
to the advantages of this method, advantages that 
were fit for purpose of this paper. 

 

RESULTS AND DISCUSSIONS 
 

The aim of the paper is to streamline 

educational management and vocational training, 

applying the principles of modern management, 

using a series of methods and tools to provide 

performance and efficiency. 

Management is a conscious process of 

leading and coordinating individual and group 

actions and activities, as well as mobilizing and 

allocating the resources of the educational 

institution in order to achieve its objectives in 

accordance with its mission, purposes and 

economic and social responsibilities (Brezuleanu 

S., 2009). Educational management consists in 


